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Endorsed Executive Certificate in Procurement Management 

About the College

Founded in 1992, Trans-Atlantic College (TAC) is a very specialist UK college. We are a recognised UK higher educational institution with over 19 years of experience in management, business, finance, law, healthcare and public sector studies. This includes working with local and national government departments in the UK.  Our lecturers are drawn from academia and industry, and have many years of experience in their area of knowledge. 

We specialise in effective public sector management training programmes that meet your specific requirements and which translate into immediate cost benefits as soon as your staff return to their workplace. We have a long track record of delivering on-site training tailored to meet the specific demands of organisations and have an in-depth understanding of the unique situation in a multi-cultural society.  

Our executive programmes are aimed at developing executives and senior managers in their respective sectors and encouraging them to work more collaboratively within and across organisations and institutions. We offer some of the most specialist and unique courses anywhere, such as, prevention & management of homelessness, refugee management, HIV/AIDS prevention, prevention & management of drug addiction, asylum & refugee law, immigration & nationality law, housing management, international human rights law, disaster management & preparedness, logistics and transport management.

We work closely with the Chartered Management Institute UK (the leading management institute in the world), and the Institute of Leadership and Management (the leading leadership institute in the world). We also work closely with the Institute of Public Sector Management and the Institute of Healthcare Management, UK.

Our training is particularly useful for senior officers in developing countries, as the public sector is the largest employer in many countries of the developing world.  

Accreditation of the College



Trans-Atlantic College is accredited by the ‘Accreditation Service for International Colleges (ASIC)’ www.asic.org.uk ASIC is one of only 3 UK college accreditation bodies that are recognised by the Government of the United Kingdom.
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About the course

This is an intensive 4 - day postgraduate level course that examines the principles and practices of procurement. Purchase and procurement activities are very important to many organisations. Given that procurement costs in many organisations (relative to benefits) continue to increase each year, effective management of procurement operations become more and more vital to the success of both public and private sector organisations.

The delivery of the course will be a mixture of lectures, case studies and discussions of some of the most important areas in procurement operations and the practical issues that practitioners face. This course is particularly useful for officers who have responsibility to deliver on increasingly competing needs of the public with limited resources. 

Accreditation and Award
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The course is endorsed and awarded by the Institute of Leadership and Management, UK (ILM) http://www.i-l-m.com/  The ILM is an institute of the City and Guilds of London. http://www.cityandguilds.com/int-home.html
The institute of Leadership and Management is the leading global leadership institute. It is internationally recognised and it offers courses up to doctorate degree level (i.e. level 8 on the UK qualifications and credit framework).

Course Standard

This course is delivered at level 7 of the UK qualifications and credit framework (QCF) – which means at postgraduate level.

Promoter of the Course
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This course is promoted by the Prince Efere Foundation (PEF) www.princefoundation.org The foundation is a registered charity in Nigeria, for the promotion and support for:-

· Education

· Healthcare

· Culture

· Conservation and environment protection

· Democracy, good leadership and peace

· Community development and poverty alleviation

Aims and objectives of this course

The aims and objectives of this course are for participants to:-
· Appreciate the core principles of procurement management
· Understand the basic principles in contract law

· Understand the purchasing process, purchasing plan, bulk buyer advantage and relationship building

· Understand inventory management, purchasing history, purchasing trend analysis and futures purchasing

· Understand the principles of services purchasing

Benefits of the course

The benefits of attending this programme include:-
· The wealth of information and knowledge on which to build practical skills

· Share of practical experiences with tutors as well as with other participants
· Increased confidence at work

· Career development prospects
· Networking opportunity

· Better management of procurement operations and inventory for your organisation

· The award of a Certification from the internationally recognised Institute of Leadership and Management, UK

Who should attend this course?

This course is suitable for executives, managers and other senior staff whose job roles involve:

· Purchasing and procurement functions

· Contracts and Tendering services

· Logistics and supply chain management

· Audit and internal control functions

· Supervision, control or monitoring activities
Learning Outcomes
At the end of this course, participants should be able to:

· Critically appraise the benefits and contributions of an effective procurement system in an organization
· Critically evaluate the procurement cycle
· Critically analyse and develop strategies to manage the supply base
· Critically appraise the tendering and bidding process
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Course content
Day 1
· The role of procurement in an organisation

· The procurement Cycle

· Understanding and implementing the ‘purchasing rights’

· Practical aspects of purchasing: documents, records, information & data flow, systems, processes and procedures

· Elements of a valid contract

Day 2
· Consequences of not following basic processes in procurement
· Relationship management and development in procurement
· Developing strategies to manage the supply base

· Understanding the seller’s view of the buyer

· The relationship life cycle and the Kettering Model

Day 3
· Vulnerability Analysis

· Stakeholder mapping and analysis

· A purchasing plan

· Supply chain management, efficiency and effectiveness

· Upstream processes

Day 4
· Corporate Social Responsibility

· Dealing with extreme supply situations

· Developing the purchasing team
· Supplier development and supplier relationship development
· The Tendering and Bidding Process

· Reorder processes

Training Methods

Various training methods are used in the delivery of this course, which include the following:-

· Lectures

· PowerPoint Presentations with hand-outs

· Classroom Discussions

· Group Work

Duration

4 days (intensive)  

Monday – Thursday (9am – 6pm)

Date 

19th March, 2012
Location

Abuja International Conference Centre, Abuja, FCT, Nigeria

Assessment

Assessment is by means of multiple choice (objective) examinations

Cost

N195,000 (Nigerian naira) per participant 
Fees would include:-

· Tuition from expert resource personnel from the UK

· Course wares – training manual & hand-outs (hard copy)

· Course wares – training manual & hand-outs (on CD Rom) 

· Lunch and light refreshment

· Award of an executive certificate from Institute of Leadership and Management, UK

General Information

Resource Personnel


All resource personnel are experts from the United Kingdom 

Acceptance

Full payment is required before a place is reserved on this programme.

Payment 

Payment must be made in the Nigerian local (naira) to our official Nigerian Agent - (“British Education Network Nigeria Ltd”). Payment can be made by cheque, bankers’ draft, or bank transfer to “British Education Network (Nigeria) Ltd. The bank details are:-

                                                Bankers: Oceanic Bank PLC 

                                                Account Name: British Education Network (Nigeria) Ltd

                                                Account Number: 3391101005765

                                                Payment Reference: Candidate’s full name

Corporate Training 

We can provide training for individual organisations and companies to meet their specific training needs. Training can be provided anywhere in the world, at a time and place that is conducive to the organisation. If you are interested, please contact us for more information.

Current Course Information and Downloads

We normally update our course information from time to time. Therefore, people in Nigeria are advised to visit the following websites for the most current information (including possible changes to start date, time, venue and course fees) regarding the courses contained in this brochure.  You can also download this brochure and course application form online. The websites this information is contained are:-

               British Education Network (Nigeria) - www.ben.ac/nigeria
               Prince Efere Foundation - www.princefoundation.org
               Trans-Atlantic College, London - www.transatlanticcollege.co.uk
               College of Venereal Disease Prevention, London – www.cvdp.co.uk 
               Broadmass Atlantic Contractors (Nigeria) Ltd www.bacontract.com 

Other Short Courses 

Apart from the courses that are contained in this brochure, Trans-Atlantic College provides so many other short courses that may be of interest to many organisations. These include the following:-

	· Project Management 

· Information Systems

· Marketing Management

· Public Health

· Mental Health 

· Hospital Management

· Public Sector Finance 

· Public Sector Project Management & Implementation 

· Strategic Management 

· Transport Policy and Strategy 

· Air Transport Management

· Employment Strategy & Micro-Finance 

· Financial Management

· Financial Services

· Risk Management

· Water Resources Management 
	· Public Relations

· Management Information Systems

· International Marketing

· Sexual Health

· Prevention & Management of Drug Abuse

· Hospital Systems and Consultancy

· Public Sector Investment and Wealth Creation Strategy 

· Public Sector Management 

· Tourism Strategy & Management

· Road Transport Management

· Airport Planning and Management

· Treasury Management

· Financial Control

· Taxation and Tax Management

· Pensions Management

· Welfare Management & Strategy
	· Media and Image Building

· Total Quality Management

· Small Business Planning and Management

· Reproductive Health

· Health, Safety and Environment

· Health Services Management

· Public Sector Leadership Strategy

· Security Management and Practice 

· Hospitality & Hotel Management  

· Maritime Transport Management

· Environmental Management and Protection

· Credit Management

· Budgetary Planning and Control

· Investment Management

· Waste Management & Recycling


Contact us:

London
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Trans-Atlantic College

3-5 Globe Road

London, E1 4DT

United Kingdom

Tel: +44 (0) 207 791 7566

Fax: +44 (0) 207 791 0367
registrar@transatlanticcollege.co.uk
www.transatlanticcollege.co.uk
Nigerian Contacts 
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Port-Harcourt

British Education Network (Nigeria)

46 Bekweri Wosu Street

D/Line, Port-Harcourt, Rivers State, Nigeria

Tel:  08023044017, 084360741, 084803365, 08079759612

Fax:   084360804

Email: registrar.ngs.ph.nigeria@ben.ac
Website: www.ben.ac/nigeria
Lagos

Nonye Onwudiwe

08128077446 / 08128077447
Email: nonyediwe@gmail.com 
Abuja

Mr Pere J. Efere

Broadmass Atlantic Contractors (Nigeria) Ltd 

2nd Floor, Legion House (Opposite UBA)

9 Kaura Namuda Street

Area 3, Garki, Abuja 

Tel: (9) 876 6975 or 0819 149 2078 
Email: info@bacontract.com
Website: www.bacontract.com 
Dr Kenneth Kalu

Tradewyse Concepts Ltd
Suite E4 Bobsar Complex

Area 11, Garki, Abuja, Nigeria

Tel: 08133706016

Tel: 08033013624

Email: kalucottage@yahoo.com
Mr Joseph Osamor

Osmosis International Limited

Block E14, Karu Site, Karu, Abuja, Nigeria

Tel: 08030678499

Tel: 08126045835

Email: joeosamor@yahoo.com
Bayelsa

Mr Piriye J. Kiyaramo (MD)
De Spring Travels & Tours Ltd
141 Melford Okilo Road, Opposite BDGS
Yenagoa, Bayelsa State
Tel: 08035429975

Email: piriyejonathan@yahoo.com
South East

Mr George Oraeki (JP)
Gembach Communication Services Nigeria
75 Jubilee Road, Aba, Abia State 
Tel: 07038715041
Email: goraeki@yahoo.com
Prince Efere Foundation
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www.princefoundation.org
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